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Agenda
➔ Overview of Bridgestone State University (BSU)
➔ Meet the Virtual Engagement Committee 
➔ Review the committee’s mission, goals, and objectives
➔ Review the importance of student engagement, the 

challenges of virtual engagement, and the Bridgewater State 
University social engagement study.

➔ Overview of The Bridge app and its features
➔ Overview of The Bridge Kick-off Conference

◆ Events for students
◆ Events for staff/faculty

➔ Our marketing strategy 
➔ Review the budget proposal

7 Elements of Learning
The icons included above indicate the 7 
Elements of Learning framework of 
The Bridge app and Kick-Off event. 
These icons will appear within the 
slides to denote the relationship of the 
content to the theoretical foundation. 
Visit slide 12 for more information. 
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Demographics:
Undergraduate students: 9,017

Graduate students: 1,634

Total number of students: 10,651

First generation students: 56%

Students of color: 28%

Average male/female student ratio: 3:5

Student to faculty ratio: 19:1

Mission Statement 
Bridgestone State University is a public institution 
offering undergraduate and graduate students a 
transformative educational experience dedicated to the 
holistic development of students and the production of 
scholarly and creative work. 

Tuition & Fees: 
MA resident $10,564 

Non-resident $16,673

Bridgestone State University if modeled after Bridgewater State University



Meet the Committee 

Kristen Morrison
Director, Accessibility Services

Kendel Jester
Director, Student Activities

Kassandra Sweatt
Director, Multicultural Affairs

Victor Ngaippe
Director, Office of 

Teaching and Learning

Richard Murphy
Department Chair, Computer 

Science

Sara Lamb
Director, Information 

Technology

Quang Nguyen
Director, Wellness Center
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Virtual Engagement Committee
Mission
To create an engaging virtual student experience through inter-departmental and interdisciplinary 
collaboration. The purpose of this committee is to develop a personalized student experience and 
to promote a sense of connectedness and belonging through engagement with genuine, meaningful 
interaction within the campus community. 

Goals & Objectives
1. To develop The Bridge app to promote inclusivity, accessibility, and wellness 
2. Create a kick-off event with interactive programs
3. Promote and track (incentives) student engagement and development (academics included) 
4. Transcends beyond remote learning 



Why is Student Engagement Important?

Developing social networks and collaborating with peers is beneficial to 
academic outcomes, as the positive relationships students make with 
classmates and instructors increase their motivation. (Mouzakis, 2017)

“Loneliness and isolation -- which can be heightened during this period of 
mandated physical distancing -- are significant risk factors for mental health 

challenges and/or suicidal behavior” (Anderson, 2020)

Student engagement within the university experience acts as a motivator -- 
helping students improve their academic performance and general well-being. 
(Mouzakis, 2017)



Why is Virtual Engagement a Challenge? 

Douglas Walo
Director, Administration and Planning

Student Affairs and Enrollment Management
Bridgewater State University

“Students are already spending a lot of time online for their course load. It is difficult for them 
to want to continue spending time online after classes to engage with clubs and activities.” 

"Serendipitous moments to connect are lost when taking online classes.” 

"It is difficult for someone who is battling a sense of loneliness and 
depression to step out and try to find ways to socially engage. It 
takes a huge amount of effort. It’s the weight of this whole thing 

[covid] that makes it difficult to motivate.”



Social Engagement Study, Bridgewater State University 
These graphs and slides show the preliminary data from a recent study conducted at Bridgewater State University 

(a comparable institution to Bridgestone State University). Please note, since this is raw data, it has not yet been evaluated for statistical 
significance. In these graphs, BSU refers to Bridgewater State University. 

The data and slides were included with permission. 
(Walo, 2021)



Themes on Social Engagement and Expectations Mental Health

Social Engagement Study, Bridgewater State University 

(Walo, 2021)



The Bridge App: Key Features

Promoting connections Wellness

AccessibilityBuilt-in Learning Tool

InclusivityIncentive Program
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Making Connections Through 
The Bridge App

Easy to Join Notifications

Hallway Hangouts Interest Inventory
Between virtual classes, a notification powered by the app will pop up 
on the student’s phone to invite them to join Hallway Hangouts, a 
spontaneous opportunity for genuine social connection. Students 
simply click join and virtually “bump into” other students who are 
also waiting in the hallway for their next class.

Immediately following the creation of a profile, 
students complete an interest inventory. By choosing 
their interests, the app configures the feed to show 
clubs and events that match the student’s favorite 
topics or activities. 

Students automatically receive push notifications on their cell phone for 
events that match their interests. This notification announces the event 
two weeks before the event, the days before, and the day of. Students can 
then select on the notification if they would like to join. If not, the 
notifications will immediately stop. 

All events use the same video platform and require the 
student to simply click join to enter an event. This 
button is included in the final push notification, the 
event description, and the organization’s page. 

Icons from Canva



The Incentive Program
Students earn points and collect badges by attending 
virtual social events. Students win prizes after achieving 
certain checkpoints. See a selection of badges below: 

The High Five

The Investigator

Repeat Offender

Wellness WarriorJustice Jam

Return to an event 
you have attended 
already.

Try many different 
clubs and activities 
to earn this badge.  

Attend 3 racial 
justice events or 
workshops. 

Attend 3 wellness 
events or workshops. 

Earn this badge by 
attending 5 events of 
the same club. 

Grand Welcome

Earn this badge by 
inviting a friend to 
join an event.

Staff/Faculty
Staff and faculty may participate in the 
incentive program as well. Staff or faculty that 
create holistic events and meet competencies 
earn points that can be redeemed towards 
prizes. 

Bridge Prizes
❖ Lunch with BSU’s President
❖ Choose the dining hall menu
❖ Official Bridgestone regalia
❖ Bridge app themed graduation cords
❖ Movie tickets, gift cards, school 

supplies, laptop, tv, etc. 
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Applying Student Development Theory 

Developing Competence
Major-specific content knowledge 
and technical skills | Physical and 
manual skills | Critical thinking | 

Logical reasoning ability and skills
Independence & Interdependence
Sense of responsibility to others | 

Recognition of connectedness with 
others | Ability to collaborate | 

Problem-solving skills | 
Self-direction

Interpersonal Relationships
Multicultural awareness and 

understanding | Interpersonal skills 
| Communication | Conflict 
management and resolution

Identity Development
Self-understanding (gender, 

race/ethnicity, sexual orientation, 
etc.)| Self-acceptance | Self-esteem 

Developing Purpose
Commitment to personal interests 
and activities | Making decisions | 

Setting long-term goals

Developing Integrity
Commitment to personal values 
| Respect for values of others | 

humanizing values

Managing Emotions
Understanding and regulating 

emotions | Emotional intelligence | 
Coping skills 

The Bridge’s 7 Elements of Learning

The Bridge app seamlessly connects learning and development to the student experience, allowing both 
educators and learners to dive into the 7 Elements of Learning. Based off of foundational student development 
theory (Chickering, 1969), the Bridge app’s 7 Elements of Learning provide a framework for building 
experiences that directly contribute to student development. The student learning and development component of 
The Bridge app was inspired by Northeastern University’s SAIL app and learning tool (Poklop, 2021). 
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Perceivable
Captioning, text to speech compatibility.

Operable
Navigation tabs are easy to find and use. Push 
notifications do not disappear right away. 

Understandable
App design is a clear cut and well organized. Ability to 
zoom, change contrast, select text size, adjust 
brightness and change the speed of video. 

Robust
Compatible with assistive technologies.

26% Of adults living 
in the U.S. have 
a disability. 

App Accessibility
The Bridge app will include accessibility features to 
meet the Web Content Accessibility Guidelines. 

(Deque Systems, 2018)

http://www.youtube.com/watch?v=grrx2Lva7T0
http://www.youtube.com/watch?v=grrx2Lva7T0


Diversity, Equity, and Inclusion

Diversifying the voices of our content
Intentionally making sure our hosts/speakers are not homogenous in 
order to deliver representative and responsible content to our 
students.

Curating representative imagery
Our diversity of voice will extend to the photos and 
illustrations presented within the app and our 
promotional materials. 

Reporting incidents of bias
We are aware that during a global crisis there may be increased 
tensions and heated discussions between members of the BSU 
community. If an individual feels that someone is being 
inappropriate on the app, they can report said behavior to the 
Director of Multicultural Affairs.

Making all students feel welcome
We will give students the opportunity to include their 
pronouns and preferred name when they log into the app 
and create their profile.
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App Wellness/Safety Healthy Wellbeing Hub
Easy access to healthy resources at any time on the app. 

- In the hub, students can share their favorite go-to 
resources for wellness and fitness sites or exercise 
videos. 

- Students can also share their favorite recipes on 
the app’s online cookbook. 

Creating fitness challenges
Each month, students will be notified of a new fitness challenge, 
which if completed will count as attending 1 event for their 
wellness badge. 

Drinking water challenge

Tracking your steps challenge

Nutrition challenge

Safety
If students feel unsafe while on the app, they can click 
on the help button on the bottom right of the app and 
file a report to campus police or the University’s 
CARE team.
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The Bridge App 
Kick-off Conference! 

A day-long virtual event with interactive 
workshops and activities for students, staff, 

and faculty! Meet new people, win prizes, and 
get a head start on earning badge points! 

When: Orientation weekend, 8:30AM-2:00PM
Where: On The Bridge app! 

To register, download The Bridge app on your 
Apple, Android, Microsoft, or Google device. 

The Bridge App Kick-off 



The Bridge App Kick-Off: Student Events

2. Discover Your Interests 
10:30AM-11:30AM
Students will take an interest inventory in The Bridge 
app to learn about themselves, and get connected to other 
like-minded students and organizations on campus.

3. Bridge to Wellness 
11:30AM-12:30PM
Students will be introduced to the wellness aspect of the 
app. There will be instructions on how to connect with 
campus health and engage in Wellness Corner activities. 
Students will also have the opportunity to start the year 
off right by joining their first wellness challenge! 

4. Virtual Scavenger Hunt 
1:00PM-2:00PM
Students will collaborate with peers to find everyday 
items in their home and answer trivia questions before 
time runs out! Working together, students will be 
competing for a grand prize of 10,000 points!

1. Crossing the Bridge 
9:30AM-10:30AM
In this interactive session, students will learn how to 
navigate the Bridge app, create their profile, connect to 
classmates and earn rewards! This event will be recorded 
so students can view at any time. 
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The Bridge App Kick-Off: Staff/Faculty Events

2. Do You Measure Up?
10:30-11:30AM
Dive in deeper into the theory behind the Bridge and 
learn best practices for planning events with student 
development in mind. Help students make the 
connections between students experiences and learning, 
and use the app to track and evaluate program success.
 

4. Virtual Scavenger Hunt
1:00PM-2:00PM
Staff/faculty will collaborate with colleagues to find a 
number of everyday items in their home and answer 
trivia questions before time runs out! Working together, 
participants will be competing for a grand prize of 
10,000 points!

3. Identifying Students at Risk
11:30AM-12:30PM
In a virtual world, it can be difficult to recognize when a 
student is struggling with mental or emotional health. At 
this session, learn to recognize suicide risk factors and 
warning signs, navigate the Bridge’s safety features, and 
best practices for identifying and referring BSU students 
at risk.

1. Crossing the Bridge 
9:30AM-10:30AM
In this interactive session, BSU staff/faculty will learn 
how to successfully navigate the Bridge app and use it as 
a learning tool. Plus, staff/faculty have the opportunity to 
earn points and win prizes! Learn more at this session. 
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1) Is a tool for increasing virtual campus engagement
2) Provides a platform for accessing collaborative, interdisciplinary professional 
development opportunities
2) Connects students’ learning both in and out of the virtual classroom
3) Tracks student learning and development in a streamlined, user-friendly way
4) Provides a fun, interactive experience for the entire campus community. With 
our incentive program win gift cards, tech accessories, BSU gear, and more!

Why Should Staff/Faculty Use the Bridge?



Marketing Timeline

Initial Email Announcement
Three months before the official launch of the app, we 
will send out an email announcement to all students, 
faculty, and staff highlighting the features of the app as 
well as a save the date for the kick-off event. 

Market Research 
The committee will partner with BSU Marketing and 
Communications to carry out market research to determine the 
best marketing strategy at least six months before the official 
launch of the app and kick-off event. 

Social Media & BSU Website 
One month before the official launch of the app, we will 
be releasing a series of promo videos to the main BSU 
website, as well as strategic social media platforms. The 
platforms will be determined by market research. 

Official Launch of App
After an initial meeting with the chair of the Computer 
Science Department and our professional app development 
team, a timeline for the creation and launch of the app will be 
determined. 
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Budget Proposal
App 

Development 
40%

Incentive 
Program 

59.3%

Kick Off
0.7%

Gift Cards
45%

Movie 
Tickets
22.5%

Grad
Cords
3.4%

BSU 
Regalia 
14.6%

Laptops/TVs 
3.1%

School 
Supplies 
11.2%

Funding & Saving Opportunities

Development of app as project 
for Computer Science students.

Low cost, experiential prizes.

Prize donations.

Institution of nominal activity fee covers 99% of the total costs of 
app development, the incentive program, and the kick off event. 

Incentive 
Program
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