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Presentation
Outline

TOPICS FOR TODAY

What is Food Insecurity?

Why Does it Matter?
o How is it Impacting Students?




What is food
insecurity?

ACCORDING TO THE UNITED
STATES DEPARTMENT OF
AGRICULTURE

"...a condition when persons do not have
adequate resources to feed themselves,

either nutritiously, or at all.”

The Greenhouse Project



LEVELS OF FOOD o

SECURITY

HIGH FOOD SECURITY

no reported indications of

'FOOd-O.CCGSS problems or

limitations.

LOW FOOD SECURITY”

reports of reduced quality,
variety, or desirability of diet.
Little or no indication of

reduced food intake.

MARGINAL FOOD
SECURITY

one or two reported indications—typically
of anxiety over food sufficnenoy or
shortage of food in the house. Little or no
indication of changes in diets or food

intake.

VERY LOW FOOD
SECURITY"

Reports of multiple indications
of disrupted eating patterns
and reduced food intake.




"...food Insecurity among college
students is a greater problem than
it is in the general population..."

14-59%



1 out of 9

PEOPLE IN IOWA ARE
STRUGGLING WITH FOOD
INSECURITY.

HERE'S A FACT



Home of the Mighty Hawks
Located in Fontville, lowa. lowa is known for its largely
agricultural landscape. The College is small state school

that serves approximately 11,000 students including

graduate students.
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32 out of 9

FONTVILLE STUDENTS
ARE EXPERIENCING
FOOD INSECURITY.

HERE IS A #HAWKFACT









The Breakdown

BENEFITS FOR THE INSTITUTION

o

12 MONTH
PROGRAM

The Greenhouse will
serve the students of
our community year-
round in order to
benefit students who
are on campus for

summer ClQSSGS.

O

CAMPUS
PARTNERSHIPS

This project will
bring together
members of
academic and

student affairs.

O

STUDENT
ENGAGEMENT

This project will
provide
opportunities for

student |eadership.

O

ACADEMIC
BENEFITS

This project will
provide
opportunities for

student internships.



Our Greenhouse Team
CAMPUS PARTNERS

STUDENT HOUSING AND O EFEICEE ©F
ACTIVITIES RESIDENCE LLIEE SUSTAINABILITY
(Office of Civic Engagement)

STUDENT HEALTH DINING FINANCIAL AID
SERVICES SERVIGES

SCHOOL OF SCHOOL OF SCHOOL OF

AGRICULTURE CULINARY ARTS BUSINESS















"Facts on Food (Insecurity)"

STUDENT HEALTH SERVICES
PARTNERSHIP

Seminars and workshops will be hosted once a
month to discuss and bring awareness to the
various factors of food insecurity on campuses
across the nation and specifically how it is

impacting our student population.

reenhouse Partnerships

G
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We recognize that during
breaks a majority of our
students go home, but in

the past 5 years 15% stay

during breaks.

What About Breaks?

MAKING THE MOST OF THE

SCHOLARSHIPS

Students who work Fresh
Fridays during breaks will
be given book

scholarships.

GREENHOUSE

DOWNSIZE

We will reduce the
amount of food being
produced in response to a
smaller population

needing to be served.



A NEW WAY TO PAY
FOR FOOD

TO REDUCE THE STIGMA AROUND
FOOD INSECURITY

'

Dining Dollars Block meals Hawk Bucks

@)

Evergreen

Dollars

GREENHOUSE PROJECT
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Fontville College
Home of the Mighty Hawks

Greenhouse Project Partnerships
Resources/Budget

Student Activities (Slide 15)

The Office of Civic Engagement is a sub-unit of Student Activities. This office spearheads the
Greenhouse Project. Students who volunteer with the office work closely with the

initiative’s campus partners to ensure the maintenance and upkeep of the Greenhouse.
School of Agriculture (Slide 19)

Students in the School of Agriculture will assist student volunteers within the Office of Civic
Engagement with farming practices. Participation in the agricultural side of the Greenhouse
Project will be considered as an on-campus internship. With our institution’s strong commitment
to agricultural wealth and capital, faculty and those enrolled in this rigorous academic
program will be able to provide a keen perspective on how best to maximize our materials and
provide the best produce possible. They will be given practical work experience that they can

later take with them in their future careers.

Office of Sustainability (Slide 20)
In partnership with the Office of Civic Engagement, the Office of Sustainability will be creating

a compost bin for leftover, perished food items from “Fresh Fridays.” In Fontville’s effort to
practice sustainability, students within the Office of Sustainability will collect these items that

are on the verge of spoiling and compost them for the use of soil to plant more nutritious foods.

School of Business (Slide 21)

Every successful program needs a strong brand association. Students enrolled in the School of
Business will have the opportunity to take theory to practice and assist with the execution of the
Greenhouse Project. Participation in the business side of the Greenhouse Project will be
considered as an on-campus internship. Those majoring in Marketing will be able to work on
initiatives including but not limited to the creation of print materials, social media management,

branding standards, content creation, press releases, and strategic business and communication



plans. Those majoring in Management will be given the opportunity to manage our Fresh
Fridays, handling the event from start to finish. Finally, those majoring in Supply Chain
Management will be able to work with the packaging and distribution of produce from the
Greenhouse. At the end of each semester, these students will meet to analyze the current state of

the program and how it can improve.

Residence Life and School of Culinary Arts (Slide 22)

Once a month the Office of Civic Engagement, Residence Life, and the School of Culinary
Arts will collaborate for cooking demonstrations, teaching students how to cook nutritious
meals with the produce grown in the Greenhouse Project. Demonstrations will take place in
different residence halls each month residence hall and the students will be able to take plates
home. In observation of Fontville College’s three (year) live-on requirement for students, this
project will reach a majority of our residential students who may be facing food insecurity. At
the end of each school year, all recipes will be placed onto an online cookbook

and made available to all Fontville students through their student portal.

Student Health Services (Slide 23)

In Fontville’s attempt to educate our students, faculty, and staff on food insecurity, the Office of
Student Health Services (SHS) in collaboration with the Office of Civic Engagement

will host seminars/workshops called “Facts on Food (Insecurity)”” once a month that

focus on the various factors of food insecurity on college campuses. SHS will discuss the
implementation of the Greenhouse Project and how it strategically tackles the issue

of food insecurity at Fontville College and its effect on mental health.

Einancial Aid and Dining Services (Slide 25)

The Office of Financial Aid will provide benefits similar to that of the

Supplemental Nutrition Assistant Program (SNAP). These benefits will be made available to
students in need who are unable to purchase a traditional meal plan. They can enroll in this
program via their student portal during the meal plan selection period. Our dining halls will then

feature card readers similar to ones you would find at a grocery store. Students will swipe their



ID cards and be prompted to select from the following options: Dining Dollars, Block

Meals, Hawk Bucks, or Evergreen Dollars.

Dining Dollars are funds that can be used at any of our Fontville dining halls. Block Meals are

meal plans including a fixed number of meals per term. Hawk Bucks (the name of course

commemorates our mascot. Go Hawks!) are funds that may be used at dining halls, in addition to

bookstore purchases and around town. Finally, Evergreen Dollars are our SNAP-like program.

This way, students’ discretion is respected, and they do not have to feel pressured

or embarrassed by their method of meal payment.

Dining services will donate leftover food from the day, to the cooking demonstrations.

Budget: $3,000.00

12 book scholarships for students residing on campus during the break and assist with the

Greenhouse Project at the amount of $200

Four (4) tents to be used during Fresh Fridays at the price of $50 each
Tables for Fresh Fridays provided by student activities
We will be utilizing one of the on-campus Greenhouses to ensure that we are able to

grow produce year round

All farming materials provided by the School of Agriculture

Cardboard boxes for Fresh Fridays donated from grocery stores and supermarkets in the

area

All print materials provided by School of Business

All cooking materials provided by School of Culinary Arts and Dining Services

Remaining Balance: $400.00

In review of the above, this program is financially feasible. Many of the Greenhouse

Project resources are already accessible to us through our campus partnerships. In turn
we can use a sufficient portion of our budget to further soften the financial burdens of our

students.
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