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Today’s college students have grown up with knowledge of computers, the World Wide Web, cable television, and cellular phones.  They are accustomed to the opposite of face-to-face communication.  As author Larry Moneta discusses in his 1997 piece, The Integration of Technology with the Management of Student Services, because students have grown up with technology and the convenience thereof, they are not willing to accept the typical 9am – 5pm business day as their only means of obtaining information and services.  Given that new attitude, student affairs must adapt its practices to keep up with the growing demands of students.

Nevitt Sanford’s theory of support and challenge has new meaning when applied to this growing issue for student affairs.  Sanford’s theory states that student affairs professionals must be able to balance the level of support or challenge they provide students in order to assist them in development.  For example, a student who is overly supported is not challenged towards growth, yet a student who is overly challenged requires support to move towards growth. (Evans, Forney, & Guido-DiBrito, 1998).  Sanford’s theory demonstrates that students are challenged in regards to obtaining information or learning to work within the physical business day.  By challenging ourselves as professionals, we can support students in a whole new manner.

Because of recent developments in technology, student affairs professionals have the challenge to design their websites where they are accessible, understandable, and functional.  For example, students wanting to utilize career services for the resume expertise may want to send their resumes electronically for staff members to review during non-business hours.  The expectation from students then is that their needs should be met 24 hours a day, seven days a week.  They are constant consumers of services.  

As a result of the increased demand for services, student affairs need to recognize the limitations and challenges of providing these services.  For example, it is fiscally improbable to staff an office for twenty-four hours a day, seven days a week. Therefore, there needs to be a compromise between personal services and services provided by technology. Web pages are a valuable asset, in that they offer a personalized feel without the direct personal contact. Consequently, it is vital that the web page engages a student with a feeling that the students’ needs were taken into account in designing the site.    


Critique of current site.   After reviewing the current website, we discovered that the site provides too many challenges for students when searching for information.  Lessening the challenges when searching a website will improve the overall effectiveness of the search.  According to Bitler, Rankin, and Schrass’s article, Academic Affairs Online: A Survey of Information available on Websites in Higher Education (2000), “the current best practice for homepages is to limit the homepages to a single screen…thus making all options visible and accessible while preventing ‘hidden’ links which may appear below the bottom of the screen” (p. 327). They add that the homepage is the “technological emblem of the institution and an invaluable informational resource” (p. 332).  Furthermore, the lack of organization and continuity on the current site does not reflect the technological advancements of the university.  Listed below is what we find to be the main issues with the website’s design:

· The organization of the information is not efficient

· Information is not as thorough as it should be

· Site is not uniform

The organization of this site does not follow the recommendations of Bitler, Rankin, and Schrass.  The homepage has links to numerous parts of the department, but the links are often repeated elsewhere in the site.  Aside from repeating links elsewhere in the site, some links are left off of the homepage altogether.

Also, along the lines of organization, is the fact that the site index does not serve its assumed purpose.  Currently listed underneath that section are the links from the homepage.  A site index should include links to all pieces of information included within the entire site.  For example, consider all of the program areas within this department.  Under the site index should be links to topics within those program areas.  Considering Residential Life, the site index should include links to information such as move-in, hall staff, and residence hall programs, to name a few.

In reviewing this site, we evaluated the websites at the University of California – Los Angeles and Texas A & M University.  Both of these sites include links that are similar to the student affairs homepage.  At Texas A & M University, the links within the student affairs homepage are uniform.  However, departmental links are similar in color scheme rather than format.  Both Texas A & M University and UCLA include links about who they are, mission statements, strategic plans, and resources.  On Texas A & M University’s student affairs homepage they have a portal link, “Howdy,” for students which includes things to do, financial aid, and getting involved, which represents the usefulness of the site for students.  Another web site that we evaluated is the Office of Student Affairs at Illinois State University.  This web site also includes information such as mission, professional development, “about us,” and departmental links.  In addition, the site includes a “search website” link.  This allows visitors to search only within the student affairs site as well as the entire university’s site.  

Western Idaho College’s links are not thorough and where links indicate that there is additional information, the information is simply not provided.  Additional details are necessary for visitors to this site, so that they can access needed information included in the site.  

Philosophy of our site.  In our approach to designing this site, we adopted the following philosophy: 

The Division of Student Affairs, recognizing and responding to the changes in technology and student attitudes towards services at Western Idaho College, maintains a website that is student centered, accessible to all populations, and efficient in providing online services and information.

Purpose.  Most students are likely to look to a web page for information rather than calling or visiting an office.  Therefore, it is imperative that a successful Division of Student Affairs has a web page that meets the needs and demands of the students they want to serve.  Through this website, we want to make obtaining information and services streamlined, efficient, and functional for students.  By keeping up with trends in technology, we can stay current with our students and demonstrate that we are student-centered and focused on their needs.


Target Audience.  The intended audience for the Division of Student Affairs website includes faculty, staff, students, administration, and community members.  As faculty, staff, and administration will be part of the audience, it is important that the website provide information to them that is relevant.  For example, faculty, staff, and administration will find information about programs offered by the department to be useful.  Students accessing the website will also find this information useful, but also want to have access to forms and applications for various programs.  Everyone involved in the university community will also find information on the web site about guidelines and policy procedures on a variety of topics.  

Community members include fund-raising partnerships, prospective students and their families, agencies involved in programs, and other university community members.  Because they are also part of the target audience, it is very important to minimize the use of shared cultural artifacts, such as abbreviations for terms that people outside of Western Idaho College’s community.  Furthermore, members of the target audience may include persons with disabilities.  For that reason this website is compatible in the following ways: 

1. It is Bobby-approved, meaning that individuals with software programs that will 

read the text aloud on the screen will be able to listen to the web site.

2.   The website is compatible with software that allows the user to magnify the screen.

Recommendations.  Considering the issues we addressed above regarding the current site, our homepage is uniform and user-friendly.  Please see figure 1 in the attached documents.  We maintain a centralized table of contents that can direct students to where they need to go.  As they click through those links, that table of contents stays with each page so that at anytime, they can return to where they began. 


Regarding the availability of information and services online, our department pages have attempted to move many resources online.  We designed a sample page for the Office of Orientation within this division.  Please see figure 2.  The page demonstrates the uniform appearance amongst all pages within the division.  As well, we created an additional page to demonstrate how services and procedures can be placed online.  Figure 3 demonstrates how application processes can be moved online to the benefit of students.  As well, moving applications and sign up sheets to the internet allows the office to save money by cutting applicable costs.


Conclusion.  Technology will continue to be an ever-changing factor in the way that student affairs provides services.  We have provided a template demonstrating one approach to maintaining the level of services students expect.  While adapting to the changes, student affairs professionals must continue to focus on the role we assume on campuses . . . we exist for the benefit of students and must continue to be a visible force that supports the overall academic mission of the institution.

Figure 1

	Western Idaho College
Division of Student Affairs
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	Experts question club safety rules
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	Toys-'R- Us Roof Collapses
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	OUR MISSION
We strive to provide an undergraduate education of the highest quality, while maintaining an environment that emphasizes the development of leadership skills, appreciation for diversity, and the individual growth of students.

	[image: image8.png]




	
	
	January 15: Residence Halls open
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	Feb 18-22nd: Ski Week in Idaho!!!!

	
	
	March 22nd to 29th: Spring Break

	
	
	April 28th: Residence Halls close.


Figure 2

	Western Idaho University

Office of Orientation
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	Welcome to Western Idaho!
Orientation at Western Idaho University is a mandatory two-day program for first-year students. Students are required to attend, and family members are encouraged to attend as well.  We are committed to making your transition to university life as successful as possible.
Orientation is designed to assist you in adjusting to your new environment. The University community is looking forward to welcoming you to your campus - in WIC Country!
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Figure 3

	Western Idaho University

Office of Orientation
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	Orientation Leader Application

We appreciate your interest in being a 2003 Orientation Leader.  Please complete the form below in order to begin the process.  When you have finished completing the form, click submit once.  Then download the Authorization form and send it to the Office of Orientation.  If you have trouble, please contact our office at 555-1212.
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WHY DO YOU WANT TO BE AN ORIENTATION LEADER?
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PLEASE DESCRIBE ANY INVOLVEMENT ACTIVITIES YOU ARE INVOLVED IN.
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