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This committee was charged with a number of tasks relating to the Division of Student Affairs website.  These tasks include the development of a statement of philosophy for the website, evaluating the current website, and presenting our recommendations.  

An effective website is an essential aspect of a successful student affairs program.  In today’s technologically driven world, websites are being used more and more as a way of communication between current students, prospective students, parents and various campus offices.  According to Heather Wallace from JobDirect.com, “Student Monitor statistics indicate that 90% of college students use the web, for an average of almost 6 hours per week, PRIMARILY for educational purposes.  Thus, for today’s students, the web is certainly part of the college experience” (Wallace, 2000).

“Student Affairs is essentially student focused and interpersonal, and our web sites should reflect our core values” (Barratt, 2001).  Interpersonal communication, meeting the students where they are, whether it is their residence hall room or student union, is vital for this particular office to be of service to them.  How, then, can a website be of value to students without the actual “hands on” approach?  It can be if it is done correctly and the website is well thought out.  

Student Development theorist Arthur Chickering developed Seven Vectors of Student Development “that contribute to the formation of identity” (Komives & Woodard, 1996).  One of these Vectors is Developing Purpose – “Making meaningful commitments to specific personal interest and activities, and establishing strong interpersonal commitments”.  (Komives & Woodard, 1996).  When constructing a student Affair website, using this Vector as a guideline is crucial.  First off all, the web site IS reaching the student where they are – it could be in a computer lab or residence hall room but it is reaching out to the students.  Second, the web site is specific to the growth and development of students.  It must show with whom they can meet, interact with and be a team.  Third, the web site establishes their commitment through the sharing of the Student Affair’s Mission Statement.

In creating a statement of philosophy for the website of the Division of Student Affairs, the committee first examined the target audience of the website and its purpose.  This committee believes that the audience for this website includes not only current students seeking information about the Division, but prospective students, parents, and the campus community.  The purpose of this website is to provide the audience with accurate and relevant information while supporting the mission of the university and the purpose of the department and promoting student growth and development.  With that in mind, the committee proposes the following statement of philosophy for the Division of Student Affairs website:


The Division of Student Affairs website will support the mission of Western Idaho College and the purpose of the Division of Student Affairs and promote student growth and development by providing current, accurate, and relevant information about the division and its services to students, prospective students, parents, and the university community.
Evaluation
The Division of Student Affairs website was evaluated using an evaluation checklist (Barratt, 2001) with the aforementioned philosophy in mind.  The results of the evaluation are listed in the following table. 

	Navigation and Design 

	 
	Points 

	
	(4)
	(3) 
	(2) 
	(1) 
	(0)

	Material should be found within three clicks from the home page and take no more than 30 seconds to load, even on a slow modem.
	3
clicks


	4
clicks

x
	5
clicks
	6
clicks
	7
clicks

	All pages should list a most recent update date, and have been updated within the past 12 months.
	All
	     
	Most
	      
	Some

x

	There should be an appropriate and consistent tool bar/navigation set on pages.
	All

x
	     
	Most
	      
	Some

	It should be very easy is it to find the Student Affairs pages from the school home page.

*Main link - not a pull down menu item.
	Home
page
link*
	Second
page
link
	Menu
item
link
	 
	No
link

x

	Material should be organized or indexed by function (department).
	All
depts.
	      
	Most depts.
	      
	Some depts.

x

	Material should be organized or indexed by population being served - Information for students, faculty and staff.
	All
	       
	2 of 3
	      
	Stdts.
only

x

	Sum of points in each column     
	     4  
	  3    
	      
	       
	    0   

	Navigation and Design Points     
	7

	 

	Technical Details

	 
	Points

	 
	(4) 
	(3) 
	(2)
	(1) 
	(0) 

	There should be a search function for the pages or site.
	Yes
	     
	      
	      
	No

x

	There should be a feedback section for pages or site.
	Yes
	     
	      
	      
	No

x

	There should be page counters on all pages.
	Yes
	     
	      
	      
	No

x

	Pages should meet accessibility standards.
	Yes
	     
	Most
	      
	No

x

	Pages should reside on a fast server.
	Fast

x
	     
	Med.
	     
	Slow

	Pages should load quickly at 28.8 baud.
	Fast

x
	     
	Med.
	      
	Slow

	All links should be active.
	All
	          
	      
	     
	Most

x

	Sum of points in each column
	     8
	     
	      
	     
	    0 

	Technical Details Points     
	       8

	 


	Aesthetic Appropriateness

	 
	Points

	
	(4)
	(3)
	(2)
	(1)
	(0)

	There should be a consistent 'look and feel' within the site.
	All

x
	       
	Many
	       
	Some

	There should be school and division identification throughout the site.
	All
	     
	Many

x
	     
	Some

	The pages should be appropriately attractive.
	All


	      
	Many

x
	     
	Some

	Sum of points in each column    
	    4  
	     
	     4
	     
	     

	Aesthetic Appropriateness Points
	      8

	

	Content

	
	Points

	
	(4)
	(3)
	(2)
	(1)
	(0)

	Information should be provided for all types of current, prospective and alumni students, faculty and staff.
	All
	     
	3 of 5
	      
	1 of 5

x

	Care should be taken to not overemphasize any student sub-population.
	All
	     
	Many
	      
	Some

x

	Student affairs functional areas should be covered broadly.
	All
	      
	Many
	      
	Some

x

	Student affairs functional areas should be covered in depth.
	Deep
	      
	Some
	       
	None

x

	Academic material should be well integrated into the student affairs pages.
	Fully
	      
	Some
	      
	None

x

	Material must be current and accurate.
	All
	       
	Many
	       
	Some

x

	Department or division home page should list contact names, numbers and E-mail addresses for important people, as well as hours of operation.   
	All
	      
	Many
	      
	Some

x

	Department or Division Mission is available.
	Yes
	       
	      
	      
	No

x

	Sum of points in each column
	 
	       
	      
	      
	       0

	Content Points
	      0

	      

	Total Evaluation Score
	    23/96


While this evaluation points out some of the website’s specific strengths, such as consistent look and fast processing time, as a whole this evaluation demonstrates the necessity for revision of the current website.  This committee’s recommendations for the website are presented in terms of recommendations for the website overall and recommendations for individual pages on the website.

Overall Recommendations

Assessment

The Division of Student Affairs should do an assessment to determine the needs of the populations the website serves (Upcraft & Schuh, 1996).  This assessment should drive changes in content to meet the needs of the division’s online constituency.  

Updates

The committee recommends that the website be updated at least once per month to ensure that the information presented is timely, accurate, and relevant.

Aesthetics

The website’s visual presentation is consistent throughout the site’s various pages.  There is a strong and consistent university branding presence throughout.  The website would be easier to navigate if the layout of the pages were changed.  The accompanying sample webpage illustrates the proposed layout.  The use of a menu of services on the left-hand side of the page and quicklinks to other university sites/pages at the bottom is both common and familiar. (See http://carthage.edu and http://www.cuw.edu)   The hot links menu on the left side of the page should include the following:  Mission, Policies & Procedures, Residence Life, Athletics, Career Services, and FAQs as well as links for Current Students, Prospective Students, and Visitors.  This menu bar should consistently be available on the major pages of the division’s website. 

University quicklinks should appear at the top of each page and include:  Home, Academics, Registration, Financial Aid, Health Services and Student Union.  Again, these quicklinks should be consistently available throughout the division’s website to make the navigation for the viewers to be three clicks or less.
The website must also reflect the diverse population of Western Idaho College.  The university’s mission statement specifically references providing “minority students an academic and social environment for learning, involvement, and leadership development . . .” At this time the website does not address this goal.

Individual Pages

The accompanying sample web page also illustrates many of the changes described for the individual pages listed below.

Student Life Home Page
The opening page for this division is an introduction to the important services we provide to students.  To welcome the viewers to our web site, we recommend that the format of a letter be used.  This letter should be addressed to all target audiences of our website.  Our target audience would be current students, prospective students, parents and the campus community.  (Campus community as being defined as staff, faculty and the surrounding area.)  
(See http://www.dyc.edu/student_life) 

Student Life Department Mission Page
Currently the Mission and Program page contains the university’s mission statement.  We recommend that this page provide only the Division of Student Affairs mission statement.

Policies and Procedures

At this time the student affairs website includes a number of policies and procedures.  It is unclear if these policies and procedures were taken from the student code of conduct.  We recommend that the entire code of conduct be added to this website.  The code of conduct should appear with hyperlinks to various topics. 

(See http://www.carthage.edu/campuslife/handbook/hbintro.cfm) 

Residential Life
The residential life page is currently under construction.  We feel that this page has the potential to meet the needs of many students, prospective students, parents, and university community members.  The creation of a working page should be a high priority.  The page should include residential life staff, hall and room information, including photographs and floor plans, and information about the services of the department of residence life. (See http://www1.umn.edu/housing and http://www.wesleyan.edu/reslife) 

Orientation

This website needs to be further developed to include more specific information on orientation for various student groups, including incoming freshmen, transfer students, parents, and adult learners.  We recommend developing separate links for each population.  The links should include an introduction to the orientation process, information about the staff, and specific orientation activities. (See http://www.rochester.edu/college/orientation/student.html) 

Athletics

We recommend that all athletic teams be represented her with a link to their current years schedule, including information on how to buy game tickets, season record, and where games are held.  In this section we would like to incorporate a link to all campus activities and not just athletics, this has not been worked in to our sample site.  We would also recommend the use of a campus calendar to have easy access to all campus events being held during the month. (see http://www.flsouthern.edu/StdntLife/calendar/Index.htm)

Career Services

The Career Services link is currently non-functioning.  Attention to this matter is recommended.  This link should include campus jobs that are currently available, information on federal work study, resume help, and job networking.
Site Index

At this time the site index has an unprofessional appearance.  We recommend that “stuff about” be removed from index listings.  The site index should be an index for the entire university and include the links for student life pages.  (See http://www.cuw.edu/index_of_site_text.htm) 

Survey

As mentioned previously in this proposal, assessment is needed to determine the needs of the populations the website serves.  A survey should be constructed to find if the website is meeting the needs of the viewers.  The survey should ask questions that could better enhance the quality of the website and our in-house services.  To encourage viewers to fill out the survey, we would offer the viewer $2 off at our campus bookstore on any purchase with an expiration date.  (See http://infonet.savstate.edu/surveys/web1.asp) 

Take a time out
We would like to see this section become a place where student’s can take a break from their day.  This section could have an option to chat with current students about campus, fill out surveys from other campus units (with the possibility to be rewarded for it), read comics, and read about graduates from the school.   
The Division of Student Affairs website has the potential to become a source of a wealth of information for the populations the university serves.  We believe the recommendations made by this committee are firmly rooted in the philosophy for this website.  We encourage the division to strongly consider and implement these changes.

Respectfully submitted,

Jenna Buchner

Ericka Cleland

Amy Poulsen
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